Analysis

Pay for craft workers at Heathrow T5

Pay, bonuses and practices under the Major Projects Agreement

There are currently around 1,800 electricians, plumbers and heating and ventilating engineers at
BAA's Heathrow Terminal 5 site as the mechanical and electrical installation work reaches its peak.
The numbers will start to reduce through 2006 as these disciplines complete their work. These
trades have been working under the new Major Projects Agreement (MPA) and as the hourly
productivity bonuses have been increased by from £4.00 to £4.25 an hour from February 2006, we
review the pay and working practices at this unique site the size of Hyde Park.

BAA plc adopted the Major Projects Agreement
on its Heathrow Terminal 5 site in December
2003. The MPA is a framework agreement
covering the mechanical and electrical
construction  disciplines. A supplementary
agreement was also introduced to address the
specific needs of the Terminal 5 project, and this
is called the Supplementary Project Agreement
(SPA). Partners to the agreement are Amicus,
representing the mechanical, electrical and
plumbing trades, and the four contractors’
associations, the Association of Plumbing and
Heating Contractors (APHC), the Electrical
Contractors’ Association (ECA), the Heating and
Ventilating contractors’ Association (HVCA) and
SELECT, the Electrical Contractors’ Association
of Scotland.

BAA has been the first and, so far, only client for
the Major Projects Agreement, but Secretary of
the MPA Forum, Steve Brawley, hopes that other
large construction projects will be encouraged to
sign up to the framework agreement in light of the
experience of the MPA at Terminal 5. He says that
the MPA has delivered increased productivity and
performance, through improved industrial
relations, integrated team working and practices
such as ‘bell-to-bell” working.

Pay and productivity bonuses

There have also been enhancements to pay to
encourage increased productivity in the form of
additional hourly performance payments. These
have been increased by 6.25 per cent in total from
1 February 2006 raising the hourly bonus potential
to £4.25 an hour.

The mechanical and electrical trade associations
involved in the MPA and SPA have their own
national industry agreements on pay, terms and
conditions for their operatives. The MPA and SPA
do not replace them but do provide an additional
collective agreement. The industry agreements are
those of the Electrical Contracting JIB, the
Heating, Ventilating, Air Conditioning, Piping &
Domestic Engineering JCC and the Plumbing and
Mechanical Engineering Services JIB.

The Electrical Contracting JIB agreement increased
hourly rates by 4.5 per cent from January 2006,
under the second year of a three-year deal. This
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took the basic hourly rate for an approved
electrcian to £13.42 within London area. The
Heating and Ventilating Contractors’ Association
agreement increased basic rates by 5.1 per cent
from 3 October 2005 in the final year of a three-
year deal. This took the basic rate for a senior
craftsman with a gas and arc welding certificate to
£11.80 an hour, and the PMES JIB increased rates
in line with these.

The MPA provides for fixed performance
payments for productivity commitments, and
these payments were increased by 4.5 per cent
from 1 February 2006. The Major Project
Performance Payment (MPPP) within the M235
motorway rose from £3.25 an hour to £3.40 an
hour for the craft grades. It is due to rise by S per
cent with effect from 1 February, 2007 — again in
line with the annual increase to hourly basic
rates due from January 2007 under the Electrical
Contracting JIB. There is also a Terminal 5
Supplementary Project Agreement Performance
Payment Scheme (SPAPP) to reward employees
for enhanced performance and productivity. To
attract this payment employees are expected to
achieve a sustained level of productivity. The
hourly payment applies to all disciplines and
grades with the exception of trainees and
apprentices for whom the rate is pro-rated.

The performance payments effective from 1 February
2006 potentially provide a further £3.40 an hour
and under the Supplementary Project Agreement
there is another 835 pence an hour for enhanced
performance and productivity, bringing the
bonus potential up to £4.25 an hour. These
MPPP and SPAPP payments are not included in
any calculation of premium pay, so any overtime
worked attracts the premium payments under
the relevant national industry agreement.
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